MINUTES OF THE BOARD MEETING
OF THE VILLAGE PRESIDENT AND BOARD OF TRUSTEES
OF THE VILLAGE OF WESTCHESTER
Tuesday, 11 October 2016

CALL TO ORDER:

Prior to the call of the roll, President Pulia noted Clerk Miller was recently ordained as a Deaconess at her church and asked that she provide an
invocation. The meeting was called to order at 7:05 PM and present / responding to roll call were Trustees Calcagno, Celestino, Perry, Reda, Steker,
Yurkovich and President Pulia. Also present were Village Clerk Miller, Village Manager Matthys, and Attomey Durkin.

PRESENTATIONS:
None.

PUBLIC COMMENTS AND QUESTIONS:
None.

PUBLIC HEARINGS:
None.

CONSENT AGENDA

Consent items were reviewed by President Pulia for the Open Meetings Act. Trustee Perry requested that ltem 6.A. (Approval of the Record of
Bills ending 10-06-16 in the amount not to exceed $925,568.58) be pulled for discussion. Trustee Yurkovich made a motion seconded by
Trustee Calcagno for approval of ltems 6.B (Approval of 6.B.Minutes of the September 27, 2016 Village Board, Committee of the Whole
and Executive Meeting minutes), 6.C. (Approval of Departmental Monthly Reports: Community Development Department, Police
Department, Fire Department, Public Works Department), 6.D.( A resolution authorizing a contract between the Village of Westchester
and NORCOMM Public Safety Communications, Inc for the provision of emergency dispatch services for the period from November 1,
2016 through, October 31, 2017, in the amount of $519,079), and 6.E (A Resolution authorizing the execution of an Intergovernmental
Agreement between the Village of Westchester and the Westchester Park District regarding the installation and maintenance of two
security cameras in Gladstone Park. On the roll call vote, the motion for item 6.B-E passed. (AYE 7). Trustee Reda made a motion
seconded by Trustee Yurkovich for Discussion of ltem A (Approval of the Record of Bills ending 10-06-16 in the amount not to exceed
$925,568.58). Trustee Perry questioned the B & F construction cost and bringing code enforcement back in house. He noted currently
monthly costs were excessive. The volume of work exceeds what one person can do. Director Headley did not have the numbers for
costs. She was requested by President to provide an analysis to see what the monthly costs/benefits and also and analysis of the
recouping costs. The roll was then call for (Approval of the Record of Bills ending 10-06-16 in the amount not to exceed $925,568.58),
including B&F. The motion for item 6.A passed. (AYE 7).

ACTIVE AGENDA
(A. Approving a Collective Bargaining Agreement between the Village of Westchester and the Teamsters Local

705). Trustee Yurkovich made a motion seconded by Trustee Celestino for approval of ltem 7.A. On the the roll call vote, the motion for item
7.A passed. (AYE 7).

MANGER’S REPORT:
Manager Matthys offered condolence from the Village for the loss of Chief Stelzer's mother.

ATTORNEY’S REPORT:
There

BOARD MEMBER REPORTS AND NEW BUSINESS:
Trustee Perry — EDC is working keeps promoting the Pride in Seven Campaign. Goobers Realty and the Prarie District were of recent focus.
October 27, the focus will be on Mariano's.

Trustee Steker - Requesting that the Village fully staff the Fire Department. An analysis from the Chief has been requested. He noted the significant
OT that has been encountered over the past 5 months. Other programs are being impacted. Manager Matthys noted that Village does not have the
revenue to fund a Full-time employee. President Pulia questioned the ability to move resources around between shifts to fill the gaps. He would like
to see an analysis of the numbers cited by Manager Matthys as well as Finance Director Webber. Trustee Yurkovich requested a projection of OT
through the end of the fiscal year.



Trustee Reda - None

Trustee Celestino — The Environmental Sustainability Commission had their last Recycling event 10/08. He would like to thank all who helped,
especially the Boy scouts.

Trustee Calcagno - Reiterated the Recycling events were well attended, over 200 cars came through.
Trustee Yurkovich — Cab is considering a Halloween walk by Mariano's, Sat. Oct 29t, 2PM-4PM. The Toy Drive starts Nov. till mid Dec.

Chief Stelzer/PD - Officers Fellers and Verber, went through the Narcan training provided by Cook County last month. Information to fellow officers
will be provided during roll call. Also, he will be attending the International Chief's Council next month.

Chief Pat/FD - (2 of 3) fire fighters have been brought onboard. Open House Thursday,

Greg Hribal- IT Director - T-Mobil has sent engineers out to do a study of the Towers. No ETSB meetings have been held as of yet though State
documents have been signed. Per Attorney Durkin, an IGA for the Gladstone cameras has to be executed 45 days prior to purchase of the cameras.

Robert Lewis/PW Director — The Union rat was due to workers that were doing work on the roof. No rules were broken by the Village. Workers were
being paid prevailing wage. The Federal Gov is reclassifying streets that were eligible for 80/20 grants. Enterprise Drive was previously done.
Balmoral is eligible. Director Lewis will follow-up.

Melissa Headley/Business Development Director — Director Headley recently attended the WCMC “Access to Capital” Workshop. The Pride
Campaign will focus on Mariano's, 10/27. Also, her department conducted 241 Inspections last month and issued 200 Permits.

President Pulia — Noted that Grace Central Church will hosting a Mobile Pantry in association with the Chicago Food Depository. As an incentive to
Business owners, talks are underway with banks to get a low interest rate for those who participate in the “Fagade Program”... more info to follow.
President Pulia also noted that while dropping off the leaf bags ne noted numerous vehicles with expired tags. Police Department is requested to
follow-up. Also, he is asking the Board to consider a reduced tag for Veterans.

ADJOURN
With no further business to discuss, Trustee Reda motioned to adjourn. The motion was seconded by Trustee Steker. The meeting was adjourned
at 8:10 PM. The motion was passed by acclamation.
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~~——Sherby J. Miller, Viliage Clerk




